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Rethinking Asset Allocation: 
Connecting Private Markets to Client Goals
Private markets can expand the possibilities for a portfolio, offering access to a broader set of investments, 
assets, and sources of return that can provide diversification. Blackstone’s Private Markets Allocator Tool helps 
advisors bring this potential to life by showing how private investments may complement public stocks and 
bonds while helping achieve client goals across growth, income, diversification, liquidity, and risk.

Advisors can use the Tool to explore different approaches, visualize their potential portfolio impact, and turn the 
opportunity in private markets into a tangible, personalized discussion with clients. The examples that follow 
demonstrate how advisors can bring these conversations to life using illustrative views from the Tool.

Start with the Allocation
When introducing private markets, the first step is to make the shift visible. 

A portfolio that includes private markets is gaining more than a broad “alternatives” sleeve — it’s incorporating 
distinct asset classes (private equity, credit, real estate, and infrastructure) that play different roles towards 
achieving client goals. (You can learn more about these asset classes in Blackstone’s educational Essentials of 
Private Markets series.)
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(1) Diversification does not ensure a profit  or protect against loss.
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This distinction keeps the attention on how the portfolio is built rather than on which products fill it. Private 
markets are not there to add complexity; they provide exposures that can advance specific-client objectives.

Those objectives translate into different potential allocation paths:

 Growth: Private equity can offer exposure to companies whose value is built through operational 
improvement, strategic repositioning, and long-term ownership, rather than public market sentiment alone

 Income: Private credit can complement traditional fixed income, with privately negotiated loans and 
structural protections underpinning its income potential

 Diversification:(1) Real estate and infrastructure can provide access to assets and cash flows that may 
behave differently from public stocks and bonds, including exposures tied to inflation-sensitive revenue

 Access: Perpetual fund structures have streamlined investment in private markets for individuals, providing 
clarity around liquidity, time horizon, and risk

Once the allocation takes shape, the tool can demonstrate how different mixes of public and private assets have 
grown over time. Viewing the historical growth of $100,000 makes that comparison tangible, letting your clients 
see the arithmetic for themselves.
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(1 ) Diversification does not ensure a profit  or protect against loss .  |   (2) The objectives associated with private equity,  private credit ,  and real  assets (growth, income,  
and diversification) are not  guaranteed.  Each asset  class  involves  unique risks — such as  leverage,  i l l iquidity, valuation uncertainty,  and the possibi l ity of  loss.  |   (3) Past 
performance does not predict future returns. The scenario analysis shown is based on historical index returns and is provided for illustrative purposes only.

Using this scenario view, volatility enters the conversation by design rather than by surprise. Advisors can walk 
through how each mix might behave if markets are stronger or weaker than expected, then tie those paths back 
to the client’s time horizon, liquidity needs, and appetite for risk.

Putting the Analysis to Work
Blackstone’s Private Markets Allocator Tool helps advisors make the opportunity in private markets more 
tangible. By connecting portfolio choices to each client’s goals, liquidity needs, and risk tolerance, it gives advisors 
a clear and compelling way to explore and explain how private investments may contribute to a broader, more 
thoughtfully constructed portfolio.
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Scenarios
Historical performance of the above portfolios during various scenarios, using historical index returns.

A framing like this can make client conversations more productive. Rather than positioning private markets as a 
replacement for public assets, advisors can use the analysis to consider whether a broader allocation may better 
reflect a client’s long-term objectives, liquidity profile, and tolerance for volatility.

Use the Tool to Support the Client Conversation
Step 1: Start with liquidity. Advisors can help clients distinguish between assets they may need in the near term 
and capital they can commit toward longer-term goals. That distinction creates the foundation for evaluating any 
private markets allocation.

Step 2: Define the portfolio role. Private equity may support growth, private credit may support income, and real 
assets may enhance diversification.(1) Framing each exposure by objective helps keep the conversation focused 
on client needs.(2) 

Step 3: Pressure-test the allocation. Once the client’s objectives and constraints are clear, the tool can compare 
different public / private combinations across market environments.(3)
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Disclosures

This webpage (together with any attachments, appendices, and related 
materials, the “Materials”) is provided for educational purposes only and 
is not, and may not be relied on in any manner as legal, tax, investment,  
accounting or other advice or as an offer to sell,  or a solicitation of an 
offer to buy, any security or instrument in or to participate in any trading 
strategy with any business of Blackstone Inc. (together with its affi liates, 
“Blackstone”), or any fund or separately managed account currently or to 
be sponsored, managed, advised or sub-advised or pursued by 
Blackstone (each, a “Fund”), nor shall it or the fact of its distribution 
form the basis of, or be relied on in connection with, any contract or 
investment decision. If such offer is made, it will only be made by means 
of an offering memorandum (collectively with additional offering 
documents, the “Offering Documents”),  which would contain material 
information (including certain risks of investing in such Fund) not 
contained in the Materials and which would supersede and qualify in its 
entirety the information set forth in the Materials. Any decision to invest 
in a Fund should be made after reviewing the Offering Documents of 
such Fund, conducting such investigations as the investor deems 
necessary and consulting the investor’s own legal, accounting and tax 
advisers to make an independent determination of the suitabil ity and 
consequences of an investment in such Fund. In the event that the 
descriptions or terms described herein are inconsistent with or contrary 
to the descriptions in or terms of the Offering Documents, the Offering 
Documents shall control.  None of Blackstone, its funds, nor any of their 
affiliates makes any representation or warranty, express or implied, as to 
the accuracy or completeness of the information contained herein and 
nothing contained herein should be relied upon as a promise or 
representation as to past or future performance of a Fund or any other 
entity, transaction, or investment. No securities commission or similar 
regulatory authority in Canada has reviewed or in any way passed upon 
the merits of the investments described herein and any representation 
to the contrary is an offense. All information is as of June 30, 2026 (the 
“Reporting Date”), unless otherwise indicated and may change material ly 
in the future. Capitalized terms used herein but not otherwise defined 
have the meanings set forth in the Offering Documents. 

In considering any investment performance information contained in 
the Materials, prospective and current investors should bear in mind 
that past performance does not predict future returns and there can 
be no assurance that a Fund will achieve comparable results, implement 
its investment strategy, achieve its objectives or avoid substantial losses 
or that any expected returns will be met. Actual results may vary. 
Diversification does not assure a profit or protection against loss.

This material is neither an offer to sell nor a solicitation of an offer to 
buy securities. In EMEA and APAC, this webpage is intended for 
Professional Investors and Financial Advisors only.

Neither the Securities and Exchange Commission nor any state 
securities regulator has approved or disapproved of the securities 
discussed herein or determined if the offering documents of the Funds 
are truthful or complete. Any representation to the contrary is unlawful.

Clarity of text in this document may be affected by the size of the 
screen on which it is displayed.

Opinions. Opinions expressed reflect the current opinions of 
Blackstone as of the date appearing in the Materials only and are based 
on Blackstone’s opinions of the current market environment, which is 
subject to change. Certain information contained in the Materials 
discusses general market activity, industry or sector trends, or other 
broad-based economic, market or political conditions and should not be 
construed as research or investment advice. Further, opinions expressed 
herein may differ from the opinions expressed by a Dealer and/or other 
businesses / affi liates of a Dealer. This is not a “research report” as 
defined by FINRA Rule 2241 or a “debt research report” as defined by 
FINRA Rule 2242 and was not prepared by the Research Departments of 
a Dealer or its affiliates.

Trends. There can be no assurances that any of the trends described 
herein will continue or wil l not reverse. Past events and trends do not 
imply, predict or guarantee, and are not necessarily indicative of, future 
events or results.
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